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Scope

Andros manufactures screw machine products utilizing an 1ISO9001:2000
registered quality management system.

Exclusions

Andros is declaring exclusion to 7.3 Design and Development, and 7.5
Service. These functions are not performed at Andros at this time.

Quality Policy:

Andros Manufacturing Corporation is committed to continually
Improving its processes in order to increase defect free product, on
time delivery, and customer satisfaction.

Quality Manual
This Quality Manual has been established to:

e define the processes needed for the quality management system and
their application throughout the company,

e specify the sequence and interaction of these processes,

e reference the procedures needed in the implementation of the quality
management system

Processes:
Sequence and interaction of processes
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Procedures

Number Name
QP0O01 Internal audits
QP002 Document control

PO03 Control of nonconforming product
QP004 Corrective action
QP0O05 Preventive action

PO06 Control of records
QP007 Monitoring and measurement of product
QP008 Customer satisfaction

PO09 Control of monitoring and measurement devices
QP010 Customer related processes
QP011 Purchasing

P012 Management review

REV DATE DESCRIPTION

A 11/20/03 | Initial release

B 2/9/04 | Added sections 1, 2 and 3, change section numbers starting at
4;added 4.1, 4.2.1, 4.2.2, 5.5.2. Modified 7.1, 4.2.2, 7.4.1,
7.4.2,752,755,7.5.4.

C 05/03/05 | Revised 4.1.

D 11/22/06 | Added revision history, added sequence and interaction of
processes, removed text that is contained in referenced
procedures.

E 01/23/07 | Added table showing process inputs, outputs, etc.

F 02/11/07 | Removed items not required for QM. Better linked processes.
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